SUBJECT: Cuidance for Chief of Staff (CSA), Arny Depl oynent
Excel l ence Award (DEA) Program Letter of Instruction.

1. References:

a. Departnent of the Arny, G4 DTG 231646Z Jun 99, and
Subj ect: Chief of Staff, Arny Depl oynent Excell ence Award
Program

b. Encl osure 1, Depl oynent Excellence Award Letter of
I nstruction, to DALO-TSM Menor andum dated 19 April 2000,
Subj ect: CQuidance for Inplenentation of the Arny Depl oynent
Excel | ence Award.

3. Pur pose: To prescribe responsibilities, requirenments, and
procedures for the admnistration of the DEA Program

4. General: The DEA programis co-sponsored by the DA G 3,

Conti ngency Plans and Mobility, and G- 4, Force Projection and

Di stribution. The Conmander, U.S. Arny Transportation Center and
Chi ef of Transportation (COT) is the Executive Agent for DEA
program adm ni stration. The Director, Deploynent Process
Moder ni zation O fice (DPMO) serves as the COIl Executive Agent
for the admi nistration of the DEA program

5. Obj ectives: The primary objectives are:

o To recogni ze deploying units, supporting units and
installations for outstandi ng m ssion acconplishment, which neet
or exceed established depl oynent standards.

o0 To capture and share innovative deploynent initiatives,
whi ch have i nproved the depl oynent process.

o To track Arny deploynment training trends for doctrinal and
trai ni ng updates.

6. Responsibilities:

a. The Chief of Staff, Arny or his designated representative
presents plaques, Certificate of Achievenents, and Coins to each
of the units and installations selected as DEA wi nners.

b. The DA G4 w |



(1) Co-sponsor the DEA program

(2) Provide policy, program guidance, and overal
supervi sion of the program

(3) Provide DEA funds annually to the United States Arny
Transportation Center, Chief of Transportation, for
adm ni stration of the DEA program

(4) Coordinate and process DEA revised annual neno and
| etter of instruction for signature.

(5) Determ ne the nost appropriate neans of award
presentation and coordi nate contractual and | ogistical support
for banquet and annual award cerenony.

(6) Serve as the final approval authority for DEA
wi nners and runners-up and coordinate wwth G3 to rel ease
message to notify w nners.

(7) Coordinate the cerenony time, place, and | ocation,
and provi de appropriate invitations and publicity before the
event .

(8) Prepare prograns for annual award cerenony, award
sequence of events, and prepare seating arrangenent for banquet
and award presentations.

(9) Prepare Certificates of Achievenent for Arny Chief
of Staff signature, and obtain Coins for all unit w nners and
runners-up.

(10) Mail wi nners and runners-up Certificates of
Achi evenrent and Coins to DPMO NLT 10 wor ki ng days before award
cerenony.

(11) Coordinate for the CSA or his designated
representative to present the awards.

(12) Coordinate | odging, |ocal transportation, and tour,
arrangenents for winners and runners-up attending the award
cerenony in the Washi ngton, DC area.

c. The DA G3 wll:

(1) Co-sponsor the DEA program



(2) Notify semi-finalist and wi nners via DA nessage and
participate in DEA annual award cerenony.

(3) Direct Active MACOWVsE, USARC, and NGB to identify
units for participation in DEA Operational Depl oynent Award
conpetition.

(4) Select six units for DEA Cbservation Teamvisits
from anong nom nations received for conpetition.

(5) Notify MACOVs and DPMO of selected units to activate
DEA Qbservation Teamvisits.

(6) Provide specific policy and gui dance for DEA
observation visits.

d. MACOM conmanders will:

(1) Pronote conpetitions at all |evels of command and
devel op prograns/awards to recogni ze units and installations
participating in the conpetition process.

(2) Review Unit Depl oynment nom nation packets submtted
by subordi nate organi zati ons. Sel ect packets for the DEA
conpetition in accordance with instructions and criteria in
par agraphs 7 through 9.

(3) Determ ne or validate which category (deploying
unit, supporting unit, installation) a unit is nom nated for
during the MACOM revi ew process.

e. Commanders for the following MACOVs will each provide one
board nenber annually for the DA DEA eval uati on board process:

(1) The United States Arny Training Doctrine Comrand
( TRADOC)

(2) The United States Forces Command ( FORSCOM)

(3) The United States Arny Europe (USAREUR)

(4) The United States Arny Pacific Command ( USARPAC)
(5) The United States Arny South Command ( USARSO)

(6) The National Guard Bureau (NGB)



(7) The United States Arny Reserve Conmmand ( USARC)

f. The follow ng organi zations will, on a rotating basis,
provi de one board nenber annually.

(1) United States Intelligence and Security Command

(1 NSCOM)

(2) United States Arny Special Operations Conmand
( USASOC)

(3) United States Arny Corps of Engi neers (USACOE)
(4) United States Arny Medi cal Conmand ( MEDCOV)
(5) Mlitary Traffic Managenent Command ( MIMO)

(6) Arny Assistant Chief of Staff For Installation
Management (ACSI M

g. The COT wi ll:

(1) Serve as executive agent for adm nistration of the
DEA program
(2) Coordinate DEA requirenments with G4 and G 3.

(3) Devel op and coordi nate updates and nodifications to
policy and adm nistrative instructions.

(4) Devel op and mai ntain security of eval uation
protocols used to select sem-finalists, runners-up, and
W nners.

(5) Convene the DA DEA eval uation board and sel ect
val i dation teans.

(6) Appoint the President for the DEA Eval uati on Board
(COL/LTC or GS 14/13).

(7) Provide two depl oynent subject matter experts as
board nmenbers on the DEA Eval uati on Board.

(8) Provide three depl oynent subject matter experts for
val idation teans (one per team mninumrank | evel of CPT, or
SFC) .



(9) Appoint a secretariat for the DEA Eval uati on Board.

(10) Provide three Team Chiefs (LTC/ MAJ or GS 12/13) for
t he validation teans.

(11) Recommend, upon conpl etion of Phase Il recommended
sem finalist/ and DEA winners and runners-up to G4 for
approval .

(12) Coordinate and procure awards (e.g., shadow boxes,
pl aques, etc.) for winners and runners-up.

(13) Dispatch Validation Teans.

7. DEA Depl oynment Excellent Award

a. Ceneral. Units and installations may self nom nate and
conpete within their conponent (Active, USAR or ARNG and
depl oynent category (see Table 1). Additionally, units may be
nom nated by their MACOMto conpete in the operationa
depl oynent category (see 7.b. (5)

(1) Aunit may only conpete in one conponent and
cat egory.

(2) A nulti-conponent unit woul d conpete as stated on
the unit’s MICE docunent.

(3) An active conponent platoon in the nmulti-conmponent
unit could conpete as an active snall unit or supporting unit
based on their derivative U C while a reserve conponent platoon
of the same unit could conpete as a small or supporting unit.

(4) A multi-conponent unit at conpany |evel could
conpete as a small unit or have two platoons conpeting in
di fferent categories, but not both.

b. Award Participation Process. Conpeting units and
installations nust fall wthin these definitions to be
nom nat ed.

(1) Depl oying unit:

o0 Any TCE or TDA conbat, conbat support or conbat
service support unit (derivative UC to brigade size) with a
depl oynent m ssi on.



o The unit nust have denonstrated ability to depl oy by
executing an actual deploynent (e.g. war, contingencies,
training, humanitarian relief, or National/State energencies)

Wi thin the conpetition year (1 Apr 02 — 31 Mar).

0 Deploynent begins at the unit’s origin and ends at
the unit’s final destination or enploynent area (tactica
assenbly area, Corps assenbly area, annual training site or
ot her location designated by the unit’s nm ssion).

o The ultimate determ nati on on whether a unit
nmovenment constitutes a deploynment within the intent of the DEA
programis made by their MACOM on a case-by-case basis.

o Units can conpete as:

o Large Unit: Battalion and above

o Small Unit: Conpany and bel ow

(2) Deploying task forces (up to Brigade/ G oup size nay
conpete, but nust be submtted under one U C (e.g. a battalion
that was task organized with units not organic to the battalion
woul d subm t under the battalion’s U C).

(3) Supporting Unit — Any TOE or TDA conbat, conbat
support or conbat service support unit (derivative UCto
bri gade size) that has denonstrated the ability to support an
actual deploynent (e.g. war, contingencies, training,
humani tarian relief, or National/State energencies) wthin the
conpetition year.

(4) Installation — Any fixed mlitary installation or
installation command (e.g. Garrisons, Area Support Goup [AGH,
Base Support Goup [BSB]), Barracks, Arnory, State Area Comrand,
or Canp whi ch has denonstrated the ability to support an actua
depl oyment (war, contingencies, training, humanitarian relief,
or National/State energencies) within the conpetition year

(5) OQperational Depl oynent

0 Ceneral. Beginning with the 2003 Conpetitive Year,
uni ts depl oyi ng on operational m ssions can conpete for awards
in the new operational deploynent category. This new category
el imnates nost adm nistrative requirenents (unit depl oynent
packet is not required) and expands participation possibilities
for all Arny units. A large (battalion and above) and smal
(conmpany and below) unit will be recognized annually for



operational deploynments that met or exceed the depl oynment
standards outlined in DEA LO Appendi x A

o Criteria. Operational deploynents involve short |ead
tinmes, are in support of operational mssions |ike the war on
terrorism peacekeeping, humanitarian relief, and includes
preparati on and subm ssion of tine phased force depl oynent data
(TPFDD). See Tabl e #1

o0 Award Participation Process. The Arny G3 in
consultation with the MACOVs will select units to conpete in the
oper ati onal deploynent category. Units will receive four days
notice prior to observation. A deploynent observation teamfrom
the Transportation School’ s Depl oynent Process Mdernization
Ofice will observe and score the depl oynent. The observation
teamw || forward the score for the deploying unit to the DEA
board for conpetition with other units.

o Commanders of the follow ng MACOVs: | NSCOM USAMEDCOM
MIMC, USACE, and USACIDC are to identify one unit for
consideration in each category. The Arny G3 will notify Command
by DA nessage.

o Commanders of the foll ow ng MACOV: FORSCOM NGB
USARC, USAREUR, USARPAC, USASOC, and USARSO are to identify two
units for consideration in each category.

0o The observation teamw ||l nonitor the depl oynent
focusing on process, C2, and tineline. The observation teans may
spend up to a week observing the deploying unit. The team
observations will be conducted as outlined in DEA |etter of
instruction and Appendi x A checkli st.

o The Qbservation teans are depl oynment node, not unit,

centric. They will not interfere with the deploying unit. The
teans can, however, offer assistance.

Tabl e 1. DEA Categories

Conponent Cat egory Remar ks
Active Depl oyi ng Uni t Battal i on and above
Conponent (large unit)

Depl oyi ng Unit Conmpany and bel ow

(small unit)

Supporting Unit

Install ati on




USAR Depl oyi ng Uni t Battalion and above
(large unit)

Depl oyi ng Uni t Conmpany and bel ow
(small wunit)

Supporting Unit

Install ati on

ARNG Depl oyi ng Uni t Battal i on and above
(large unit)
Depl oyi ng Uni t Conmpany and bel ow

(small wunit)

Supporting Unit

Install ati on

Active, USAR Oper at i onal Battali on and above
and ARNG units | Depl oynent (e.qg.
war, peace-keepi ng,
urgent humanitarian
relief, and/or
Nati onal / St at e
Honmel and Def ense
energencies) within
the conpetition
year .

Active, USAR, Oper at i onal Conmpany and bel ow
and ARNG units |depl oynent

8. DEA Award Criteria: Units and installations conpeting for the

DEA standard awards are evaluated on their ability to plan and
execute a depl oynent or depl oynment support mssion. Units and
installations are only permtted to conpete for the award based
on a single deploynment or depl oynment support event (e.g.

conti ngency operation, JRTC, humanitarian assistance, etc.) that
the unit/installation participated in during the award
conpetition year (1 Apr — 31 Mar). This event has to be
identified by the unit or installation as the basis for the
award in the unit depl oynent packet submtted by each conpeting
unit or installation.

Not e: Nomi nati ons packets received, which addresses nultiple
events or contingencies wthin the conpetition year, will not be
consi der ed.

a. Meeting Deploynent Standards: Evaluation of this area is
based on the checklists (outlined in Appendix A), which contain
m ni mum depl oynment standards and procedures. The checklists are
not all-inclusive; they are provided as a guide to assist units
and installations during deploynents and as a neans for



docunenting the acconplishnent of depl oynent standards and
procedures. The checklists are designed for use at teamto

bri gade/ group level. OQher checklists or docunents used nust
meet or exceed the checklist at Appendi x A and nust be incl uded
in the award subm ssi on packet.

b. Meeting Deploynent Tinelines: Units and installations are
eval uated on their performance neeting depl oynent or support
tinelines. Units are required to state whether they arrived at
key nodes and destination within tinelines established by the
depl oynent order/directive, TPFDD, installation/unit/MACOM fl ow
schedul e, or other directive docunent. Supporting units and
installations nust state whether required depl oynent support was
in place within tinelines.

c. Deploynent Conplexity: This evaluation area considers the
conplexity of the depl oynent or depl oynent support m ssion.
Conplexity factors could include mssion |lead tine, single or
mul ti -nmodal depl oynent, task force organi zation, unit
organi zation (e.g. soldiers fromseveral different units forned
to make a team, conmmand and control requirenents, special
trai ning needs, and use of new depl oynent systens or
t echnol ogi es.

d. Progress Towards Depl oynent Excellence: Units and
installations conpeting for the DEA are strongly encouraged to
submt deploynent initiatives that have inproved the depl oynent

process. Thi s includes forwarding any depl oynent | essons |earned
t hat have been instituted to correct deficiencies.

9. Nomi nating Restrictions: Nom nations for the DEA board are
accepted fromthe foll ow ng organi zati ons:

o US Arny Europe and Seventh Arny
o US Arny Forces Command

o US Arny Pacific

o US Arny South

o National Guard Bureau

o US Arny Corps of ENngi neers

o US Intelligence and Security Conmand



o US Arny Medical Conmand

o US Arnmy Mlitary Traffic Managenent Conmand

o US Arny Special Operations Conmand

o US Arny Training and Doctrine Comand

0 US Arny Reserve Conmand

o US Arny Assistant Chief of Staff For Installation Managenent

a. Each Active organization (less FORSCOM and ACSIM nay
submit a maxi mrum of four nominations in any category to the DEA
board NOTE: FORSCOM may submit twel ve nom nations and ACSI M may
submt eight nom nati ons.

b. MACOVE |isted bel ow nust forward their Reserve Component
nom nations to the United States Arnmy Reserve Conmand (USARC)

0 FORSCOM

0 USAREUR

0 USARPAC

o | NSCow

c. Active and Reserve Installations, Barracks, and Canps nust
forward nom nations through their Installation Regional Ofice
to the Installation Managenent Agency (ATTN. Ms. Ernestine
Tyl er).

d. USARC nmay submt twelve nom nations in any category to the
DEA boar d.

e. National Guards units and installations nust forward
nom nations through States to the National Guard Bureau. The NGB
may submit twelve nominations in any category to the DEA board.

10. Subm ssion of Nom nations Packages:

a. Detailed instructions for preparing and forwarding the unit
and installation nom nation packets are in Para 11 of this
menorandum Units and installations will submt nom nation
packets through conmand channels to their appropriate MACOMV
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b. Active MACOMs, USARC, and the NGB will review, select, and
endor se nom nati on packets and forward to the DEA board. Units
wi Il not send UDP packets to DPMO or the DEA board. Active
MACOMs, ACSIM USARC, and NGB, please forward the original
nom nati on packets, by Express registered mail, to arrive NLT 21

April 03.

c. Mailing address is as follows:

Conmmander

United States Arny Transportation Center

Depl oynment Process Moderni zati on O fice (DPMO)
ATTN ATSP- DP

BLDG 705 ROOM 221

Fort Eustis, VA 23604-5000

d. Subm ssion of nom nation packets to the board constitutes
consent for packets and materials to be retained in the custody
of the board president for disposition and consent for an on-
site validation/evaluation of the unit.

10. Award Sel ecti on Process:

a. Receive nomnations (21 April): Active MACOVs, ACSIM
USARC, and NGB nomi nati on packets are due to the DEA board
secretariat NLT 21 April 03.

b. Screen nom nations (5-16 May 03)
(1) DEA Board screens nom nati ons.

0 The board convenes to evaluate unit noni nation
packet s.

0 Screen results of six to twelve Cbservation visits and
sel ect one QOperational deploynment w nner and one runner up for
Bri gade award, Battalion award and Conpany award.

o Screen all AC, ARNG and USAR noni nation packets and
select 24 sem -finalist.

o Two sem-finalist are eligible for selection in each
category (large deploying units, snmall deploying unit,
supporting unit, and installation), and in each conponent (AC,
USAR, and ARNG).

11



o DPMO wi || devel op eval uati on gui delines for scoring
and criteria for each packet.

o The total evaluation score is 50% board and 50% on-
site eval uati ons.

(2) The evaluation board will consist of a Board
Presi dent, Board Secretariat, and 10 board nenbers as foll ows:

o FORSCOM
0 USAREUR
o TRADCC
0 USARPAC
o USARSO
0 USARC

o NGB

o Rotating MACOM (e.g. MEDCOM USASCC, | NSCOM USACCE
and MIMO)

o DPMO
o DPMO

(3) The COT will appoint a President of the Board
(COL/LTC or GS 14/13).

(4) The Board Secretariat is not a board nenber.
(5) Master Sergeant through Sergeant Mjor, Captain
t hrough Li eutenant Col onel, or civilian equivalent nmay serve on

t he board and nust have expertise or background in depl oynent
operations involving novenent of forces.

c. On-site evaluation of sem -finalist:
(1) The purpose of the on-site evaluation is to validate

t he nom nation packet, unit deploynent training and readi ness,
and to confirm depl oynent innovations and | essons | earned.
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(2) The DPMO wi || devel op standard eval uati on sheets
based on the DEA award evaluation criteria.

(3) There will be three 2-person eval uation teans.

- DPMOW Il provide the Team Chiefs (LTC/ MAJ or GS
13/ 12).

- The COT w il provide deploynent subject matter
menbers (m ninumrank | evel of CPT, SFC).

d. Selection of winners: The DEA eval uation board
secretariat conpiles the results and identifies the potenti al
wi nners and runners-up. The DEA eval uati on board president

confirms the results and reconmends wi nners and runners-up to
Arny G 4.

e. Announcenent of winners: Arnmy G3 and G4 have the fi nal
approval authority and will notify the wi nners and runners-up by
DA nessage.

f. Presentation of Awards: the Chief of Staff, Army, or his
desi gnated representative presents Awards.

11. Unit/Installation Nom nati on Packet — (see SAMPLE BI NDER on
DEA web page):

a. GCeneral Instructions:
(1) The nom nation packet:
o Prepared in a standard format per Para 11b and 1lilc.

0o Submitted in a three-ring binder, not to exceed one
inch in thickness.

0 Binder covers are | abeled wth:
- Conponent and category of conpetition
- Unit designation
- MACOM

- MIOe/ TDA nunmber, and Unit ldentificati on Code
(U Q

- Unit nmessage address

- Unit emni|l address
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- Unit mailing address

- Unit phone and fax nunbers.

(2) Al evaluation areas (neeting deploynment standards,
nmeeti ng deploynent tinelines, deploynent conplexity, and
progress toward depl oynent excell ence) nmust be addressed in a
narrative.

o Narratives for each TAB will not exceed three
typewitten pages.

o Enclosures are separate fromthe narrative and w |
not count against the three-page limt.

o Phot ographs and supporting diagrans (e.g. power point
slides, schematics, and newspaper pictures) nmay be included in
the unit’s UDP subm ssion.

o The supporting pictures and di agrans shoul d be used
only if they enhanced or clarify the unit’s m ssion, deploynent
activities, or organizational structure.

(3) Subm ssions should be unclassified: |If required,
essential classified information (up to SECRET) may be
submtted. |If secret information is submtted, the entire
packet nust be correctly nmarked. The packet is forwarded in
accordance with physical security guidelines. |If a classified
packet is submtted, the nom nati ng MACOM nust notify DPMO by
mai | at ATSP-DP, ATTN. M. Henry Johnson, Fort Eustis, VA 23604-
5000, by phone DSN. 826-1833 or COM (757) 878-1833 or FAX:
(757) 878-1834 or by email johnsonh@ustis.arny.ml NLT three
days before mailing the packet.

(4) Nom nations subm ssion are forwarded by Federa
Express or via registered mail to the:

Commander

US Arny Transportation Center and Fort Eustis
ATTN:  Depl oynment Process Mbderni zation Ofice
ATSP- DP

Bui | ding 705 Room 221

Fort Eustis, VA 23604-5000
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b. Part | — Adm nistrative.

(1) Table of Contents. List all parts and tabs of the
UDP in the table of contents.

(2) Tab A - Mssion Statement. ldentify the unit or
installation mssion. Briefly explain what the unit or
installation does during daily operations, including descriptive
factors such as area of operations, nunber of personnel
i nvol ved, and any other areas that help identify the scope of
the unit’s m ssion.

(3) Tab B — Endorsenents. Provide the MACOM Agency
Commander’s (or their representative’s) endorsenent. Units and
installations may al so include other endorsenents fromthe chain
of command and copi es of any depl oynent rel ated awards and

conmendat i ons.
(4) Tab C — Unit Point of Contact i ncluding:
o primary and two alternates nanme, rank, position
O unit address
o DSN Conmerci al tel ephone and fax nunbers

o POC for supporting installation (deploying unit)

o POC for supported unit (installation/supporting unit)

o. Nane and | ocation of nearest commercial airport and
directions to unit location and reconmended hotel including
t el ephone nunber.

(5) Tab D — Personnel and Equi prent Data. Provide a
copy of the MIOE/ TDA personnel and equi pnent recapitul ation that
identifies required and authorized personnel and equi pnent.

Di scuss any personnel and/or equi pnent shortages that had a
significant inpact on the unit’s/installation’ s deploynment
activity.

c. Part Il — Areas of Eval uation.
(1) Part 1l consists of a narrative description of the
depl oynent event/activity that the award subm ssion i s based on

and supporting narratives and docunentation for each of the four
maj or eval uation areas: neeting deploynent standards, neeting
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depl oynment tinelines, deploynment conplexity, and progress toward
depl oynent excel | ence.

(2) The narrative for the depl oynent event description
and for each evaluation area nust not exceed three typewitten
pages.

(3) Supporting docurments may be provided in enclosures
and do not count against the narrative page limt.

o Tab A — Depl oynent Event Description. Conpeting
units/installations identify and di scuss the one depl oynent
event (e.g. JRTC, a JCS or DA exercise, a contingency operation)
that the award nom nation is based on. This discussion includes
as a mni num

-  Higher headquarters directives or m ssion
statenents that task the conpeting unit or installation with the
depl oynent event/activity.

- The unit or installation m ssion statenent
for acconplishment of the deploynent event. |Include specified
and inplied tasks to acconplish the m ssion.

- A description of the event scenario and unit
or installation activities to deploy or support a depl oynent.
I ncl ude identification of deploynment acconplishnents.

- Award submi ssions describe the flow of
personnel and equi pnent through key nodes. Exanple: Vehicles
noved fromthe installation to the installation staging area for
i nspection. Weel ed vehicles were convoyed to the port.

Tracked vehicles were railed to the SPCE. Vehicles were
processed by PSA and | oad on a vessel. Vehicles arrived at SPOD
and were off-loaded. Select unit personnel arriving by air and
were noved to the SPOD to take possession of vehicles. Vehicles
t hen prepared for onward novenent and convoyed to | SB, TAA etc.

- Include AUEL and DEL used for the depl oynent.

- Supporting unit and installation describe the
scope of support provided, including support |ocation. For
exanpl e, Provided DACG at airfield to process personnel and
equi pnent chal ks in support of the operation. DACG organi zation
consisted of __ personnel and support equi pnent, which
processed __ equi pnent and passengers.
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o Tab B — Meeting Depl oynent Standards. Eval uation of
this area is based on the unit or installation’s ability to neet
est abl i shed depl oynent standards. The UDP shoul d include a copy
of checklist used and narrative should include discuss on
depl oynent process of itens used listed on the checklist or
procedure used to ensure depl oynent standards were net. See
Appendi x A checkli sts.

o Tab C — Meeting Deploynent Tinelines. Units and
installations will be evaluated on their ability and performance
in neeting deploynent or deploynment support tinelines.
Narratives nmust include internal/external tinelines required
t hroughout the depl oynent. Tinelines can be based on Ti ne Phased
Force Depl oynent List (TPFDL), call forward nessages,
installation or unit novement flow tabl es/schedul es, and al
ot her applicabl e novenent directives. Reference the docunent
(TPFDL, call forward nessage, novenent order, flow table, etc.)
t hat established the tineline. Supporting units and
installations will be evaluated on their ability to establish
and execute the required depl oynent support [AWtinelines
establ i shed by orders, directives, or other applicable docunents
(e.g. RSOP, SOPs). Supporting units nust identify the docunents
t hat established the tinelines.

o Tab D — Depl oynent Conplexity. This evaluation area
considers the conplexity of the deploynent or depl oynent support
m ssion. The narrative nust include discussion of the follow ng
conplexity factors.

M ssion | ead-ti ne avail abl e

Single for nulti-nodal depl oynents

Task Force organi zation (e.g. equipnent type
and density.

I nternal command and control requirenents

- Changing requirenents and the unit’s
flexibility and responsiveness in acconplishing the requirenent

- Theater certification training and ot her
speci al training requirenents

- Use of new systens or technologies (e.g. TC
AIMS |1, radio frequency tags, satellite tracking systens)
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| f any of the above conplexity factors are not applicable,
indicate it in the narrative. The narrative should al so include
di scussi on of any other factors that the conpeting unit or
installation viewed as contributing to the conplexity of the
depl oynent activity/event.

o Tab E — Progress Toward Depl oynent Excell ence. An
i mportant part of the DEA Programis to recogni ze outstandi ng
depl oynent acconplishnments to capture and share successfu
initiatives. Units and installations conpeting for the DEA
shoul d note deploynment initiatives that have inproved the
depl oynment process. Appropriate docunentation such After Action
Revi ews (AAR s), lessons learned, or initiatives that were the
basis for Center for Arnmy Lessons Learned (CALL) itens may be
i ncluded as encl osures.

12. Publicity.

a. To enhance DEA program recognition, all commands shoul d
aggressively publicize the DEA programw nners. This is
acconpl i shed through public affairs officers and may i ncl ude
announcenents of winners in |ocal newspapers and honet own news
rel eases. These announcenents shoul d include background
i nformati on about the Arny-w de aspects of the CSA DEA program
and its positive inpact on unit depl oynent readi ness.

b. The DEA co-sponsors will receive appropriate recognition
and publicity for their sponsorship of the DEA program

c. The USATC&FE will ensure that DEA events and achi evenents
are updated and forwarded to its Public Affairs Ofice.

d. For historical purposes, commanders will submt publicity
i nformati on and phot ographs for historical purposes to the:

Commander

US Arny Transportation Center and Fort Eustis
ATTN:.  Depl oynent Process Mbderni zation Ofice
ATSP- DP

Room 225, Bl dg 705

Fort Eustis, VA 23604-5000
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